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1. Purpose

The purpose of this Conflict-of-Interest Policy (“Policy”) is to ensure that all decisions and
actions of Ontario Cycling (OC) are made in the best interests of OC, and that any real,
potential, or perceived conflicts of interest are identified, disclosed and appropriately
managed in a transparent, consistent and ethical manner.

This Policy supports OC’s commitment to good governance, integrity, accountability and
public trust, and aligns with the requirements of the Ontario Not for Profit Corporations Act
(ONCA) and recognized Canadian sport governance best practices.

2. Scope and Application
This Policy applies to all Representatives of OC, including but not limited to:

Directors and Officers

Employees, Interns and Contractors

Committee members (standing, ad hoc, advisory and operational)
Volunteers & Officials

Any individual acting on behalf of, or representing, OC

3. Definitions
The following terms have these meanings in this Policy:

a)

“Conflict of Interest” — Any situation in which a Representative’s decision-
making, which should always be in the best interests of OC, is influenced or
could be influenced by personal, family, financial, business, or other private
interests. Conflicts may be real (actual), potential, or perceived (apparent).
“Pecuniary Interest” — An interest that an individual may have in a matter
because of the reasonable likelihood or expectation of financial gain or loss for
that individual, or another person with whom that individual is associated.
“Non-Pecuniary Interest” — An interest that an individual may have in a matter
which may involve family relationships, friendships, volunteer positions or other
interests that do not involve the potential for financial gain or loss
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d) “Representatives” — Individuals employed by, or engaged in activities on behalf
of OC including all staff members, contract personnel, volunteers, committee

members, commissaires, coaches, organizers, and Directors and Officers of
OcC.

4. Guiding Principles
All representatives are expected to:
e Act honestly, in good faith and in the best interests of OC.
e Avoid placing themselves in situations where personal interests conflict with
organizational duties.
e Disclose conflicts early, fully and transparently.
e Respect confidentiality and the integrity of organizational decision-making.
e Support fair, impartial and unbiased processes, particularly in sport-specific
decisions.

5. Common Conflict of Interest Scenarios (Sport-Specific)
Without limiting the generality of the Policy, conflicts of interest frequently arise in sport
settings, including:

e Athlete, coach or team selection or nominations

e Discipline, complaints and Safe Sport panels or decisions

e Officiating or commissaire appointments and assignments

e High performance funding, carding or travel team decisions

e Eventsanctioning, bidding, hosting and awarding contracts

e Hiring, supervision or evaluation of staff or contractors

e Procurement of goods or services

e Sponsorship, partnership or commercial arrangements

e Dualroles (e.g. board member and club board member; coach and team selector)

Any representative involved in these activities must exercise heightened diligence in
identifying and disclosing conflicts.

6. Obligations
6.1 Any real or perceived conflict of interest, whether pecuniary or non-pecuniary, between

a Representative’s personal interest and the interests of OC, shall always be resolved

in favour of OC.

6.2 Representatives will not:

a) Engage in any business or transaction, or have a financial or other personal interest,
that is incompatible with their official duties with OC, unless such business,
transaction, or other interest is properly disclosed to OC and approved by OC.

b) Knowingly place themselves in a position where they are under obligation to any
person who might benefit from special consideration or who might seek preferential
treatment.
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c) Inthe performance of their official duties, give preferential treatment to family
members, friends, colleagues, or organizations in which their family members,
friends, or colleagues have an interest, financial or otherwise.

d) Derive personal benefit from information that they have acquired during the process
of fulfilling their official duties with OC, if such information is confidential or not
generally available to the public.

e) Engage in any outside work, activity, or business or professional undertaking that
conflicts or appears to conflict with their official duties as a representative of OC, or
in which they have an advantage or appear to have an advantage based on their
association with OC.

f) Without the permission of OC, use OC’s property, equipment, supplies, or services
for activities not associated with the performance of their official duties with OC.

g) Place themselves in positions where they could, by virtue of being a Representative
of OC, influence decisions or contracts from which they could derive any direct or
indirect benefit.

7 Disclosure of Conflict of Interest

7.10n an annual basis, all OC’s Directors, Officers, Employees, Contractors, and
Committee Members will complete a Declaration Form disclosing any real or perceived
conflicts that they might have. Declaration Forms shall be retained by OC.

7.2 Representatives shall disclose real or perceived conflicts of interest to OC immediately
upon becoming aware that a conflict of interest may exist.

7.3 Representatives shall also disclose all affiliations with all other organizations involved
with the same sport. These affiliations include but is not limited to the following roles:
coach, trainer, employee, organizer, commissaire, volunteer, or Director.

8 Minimizing Conflicts of Interest in Decision-Making

8.1 Decisions or transactions that involve a conflict of interest that has been proactively
disclosed by a Representative of OC will be considered and decided with the following
additional provisions:

i.  The nature and extent of the Representative’s interest has been fully disclosed
to the body that is considering or making the decision, and this disclosure is
recorded or noted.

ii.  The Representative does not participate in discussion on the matter.

iii.  The Representative abstains from voting on the decision.

iv.  For Board-level decisions, the Representative does not count toward quorum.
v. Thedecisionis confirmed to be in the best interests of OC.

8.2 For potential conflicts of interest involving employees, OC’s President & CEO will
determine whether there is there a conflict and, if one exists, the employee will resolve
the conflict by ceasing the activity giving rise to the conflict. If the conflict of interest
involves the President & CEO, OC’s Board will determine whether there is a conflict
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and, if one exists, the President & CEO will resolve the conflict by ceasing the activity
giving rise to the conflict. OC will not restrict employees from accepting other
employment contracts or volunteer appointments provided these activities do not
diminish the employee’s ability to perform the work described in the employee’s job
agreement with OC or give rise to a conflict of interest.

9 Conflict of Interest Complaints
9.1 Any person who believes that a Representative may be in a conflict-of-interest situation
should report the matter, in writing, to OC’s President & CEO, who will decide
appropriate measures to eliminate the conflict. OC may apply the following actions
singly or in combination for real or perceived conflicts of interest:
i. Removal ortemporary suspension of certain responsibilities or decision-making
authority.
ii. Removal ortemporary suspension from a designated position.
iii.  Removal ortemporary suspension from certain teams, events, and/or activities.
iv.  Expulsionfrom OC.
v. Other actions as may be considered appropriate for the real or perceived
conflict of interest.

9.2 Any person who believes that a Representative has made a decision that was
influenced by real or perceived conflict of interest may submit a complaint, in writing,
to OC to be addressed under OC’s Discipline and Complaints Policy.

9.3 Failure to comply with an action as determined by OC will result in automatic
suspension from OC until compliance occurs.

9.4 0OC may determine that an alleged real or perceived conflict of interest is of such
seriousness as to warrant suspension of designated activities.

10 Conflict of Interest Register and Meeting Practice

10.1 A Conflict-of-Interest Register will be maintained by OC by the President & CEO and
shared with the Board Secretary.

10.2 Annual declarations and ad hoc disclosures will be retained securely.

10.3 The Governance & Human Resources Committee will review the register at least
annually.

10.4 “Declaration of Interest” will be a standing agenda item at Board meetings.

10.5 Confidentiality will be maintained on a need-to-know basis, consistent with legal
and governance requirements.

11 Gifts, Hospitality and Benefits
Representatives must not accept gifts, hospitality or benefits that could reasonably be
perceived to influence decision making.

e Nominal or customary tokens of appreciation may be accepted where
appropriate.
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e Gifts or hospitality above a modest value must be disclosed and approved.
e Cash or cash equivalents are strictly prohibited.
o A Gifts & Hospitality Register will be maintained by OC.

12 Related Party Transactions
Any transaction involving a Representative or Related Person must:

e Befully disclosed in advance.

e Bereviewed independently.

e Demonstrate terms no less favourable than market conditions.

e Be approved by the Board where material.

e Be documented with a clear rationale, particularly where competitive
procurementis not feasible.

13 Complaints, Enforcement and Non-Retaliation

13.1 Concerns regarding conflicts of interest or breaches of this Policy may be reported
to the President & CEO or if the complaint involves the President & CEO, the Board
Chair or Governance & HR Committee Chair.

13.2 No representative will be subject to retaliation for raising a concern in good faith.

13.3 Failure to comply with this Policy, may result in disciplinary action, up to and
including removal from position.

14.Review and Approval
This policy will be reviewed periodically by the President & CEO and approved by the
OC Board of Directors to ensure ongoing compliance with legislative requirements and
governance best practices.
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Conflict of Interest — Declaration & Disclosure Form

All Representatives must complete this form annually and update it promptly if
circumstances change.

Name:

Role(s) with the Organization:

Date:

Disclosure of Interests
Please disclose any real, potential, or perceived conflicts of interest, including but not
limited to:

e Financial or business interests

e Governance roles with clubs, teams, other cycling organizations or suppliers
e Coaching, officiating or selection roles

e Family or close personal relationships connected to the Organization

e Sponsorships, contracts or consulting arrangements

e Involvementin discipline, complaints or Safe Sport Process

O No Conflicts to Declare
O Conflicts disclosed below:

Sport Specific Roles (Check all that apply)
Coach

Official/Commissaire

Club Board Member / Administrator
Event Organizer

Discipline / Complaints Panel Member
Athlete / Athlete Parent or Guardian
Team Owner / Manager

Details (if applicable)

OO0O0Oo0oOon
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Gifts & Hospitality (past 12 months)
O None
O Yes (details below):

Attestation:

| certify that the information provided is complete and accurate. | understand my
obligation to update this declaration promptly should my circumstances change and to
comply with OC’s Conflict-of-Interest Policy.

Signature:

Date:
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