«» ONTARIO
v~ CYCLING

Board & Committee Succession Policy

Purpose

To provide a framework that enables Ontario Cycling (“OC”) to maintain a Board of Directors

(the “Board”) consistently comprised of individuals who collectively possess the skills, qualities,

diversity, competencies, and experience necessary to govern OC effectively.

Definitions

e Standing Committee: A permanent committee established by the Board to address ongoing
governance needs.

e Ad Hoc Committee: A temporary committee established for a specific purpose or project.

¢ Succession Planning: The process of identifying and developing potential future leaders or
Board members to ensure continuity and effective governance.

Commitment to Diversity, Equity, and Inclusion

Ontario Cycling is committed to fostering diversity, equity, and inclusion in all Board and
committee recruitment and succession planning processes. The organization values a wide
range of perspectives and experiences to reflect the communities it serves.

Approach
This policy outlines the processes and criteria applied during recruitment and succession
planning to ensure effective Board and committee composition.

Nominations Committee Responsibilities
In addition to its responsibilities under OC’s By-laws, the Nominations Committee is responsible
for:

a) Board succession planning in consultation with the President and CEO.

b) Nominating candidates for election as Directors at Large and the Athlete Representative
at OC’s Annual Meeting, in accordance with OC’s By-laws.

c¢) Recommending appointments to fill vacant positions midterm, as necessary.

d) Reviewing and developing the skills, qualities, diversity, competencies, and experience
needed to achieve the mandates of the Board and its committees.

e) Developing and annually updating a skills matrix for the Board and its standing
committees.

f) Conducting an annual ‘Needs Assessment and Recruitment Commentary’ regarding the
current and future skills, qualities, diversity, competencies, and experience required on
the Board and committees.

g) Annually surveying all current Directors and non-Director committee members to:
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¢ Review the Board renewal cycle and identify upcoming vacancies.

¢ Identify Directors’ future intentions regarding tenure, committee membership, and
interest in leadership roles (such as officer positions or committee chairs).

¢ Conduct the annual recruitment process in accordance with OC’s By-laws.

Governance & Human Resources Committee Responsibilities

a)
b)

Administering Board and committee performance evaluations.

Recommending chairs of Standing Committees, chairs of Ad Hoc Committees, and
assignment of committee membership among Directors and members of the OC
community, in accordance with OC’s By-laws.

Individual Skills, Competencies, and Expertise

The Nominations Committee will consider the following attributes for individuals serving on the

Board or its committees:

Strategic Leadership: Commitment to OC’s mission, vision, values, strategic plan, and
responsibilities as the provincial sports organization for cycling; capability to exercise
leadership in OC’s development.

Analytical Decision-Making: Understanding of the strategic impacts of issues and
recommendations; ability to resolve complex issues and analyze problems from a
systems perspective; capacity to provide valued knowledge, experience, and counsel.

Financial Literacy: Understanding of financial matters applicable to non-profits.

Governance Literacy: Understanding of a director’s role, fiduciary duties, and the
distinction between Board governance and management operations; awareness of
obligations and constraints on Directors.

Integrity: Demonstrated personal integrity, objectivity, high ethical standards, and
respect for differing views.

Commitment: Willingness to actively contribute at meetings and on behalf of the Board,;
readiness to devote necessary time to Board work, including orientation and ongoing
education.

Communication: Ability to communicate effectively.
Teamwork: Ability to work collaboratively as part of a team.

Diversity and Community Knowledge: Awareness of and involvement in diverse
communities relevant to OC.

Conflict Resolution: An absence of potential conflicts and ability to recognize and
manage potential conflicts of interest.
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Collective Competencies of the Board and Committees
The Nominations Committee will also consider the following collective competencies and
experiences for the Board and its committees:

e High-level leadership and/or executive experience

o Strategic planning experience

e Board and governance experience

e Experience with non-profit organizations

e Business acumen

¢ Finance and audit skills and experience

e Experience in the sports and/or cycling sector, and understanding of the provincial and

local sports/cycling landscape

o Safe Sport expertise

e Government relations experience

o Legal expertise

¢ Risk management and insurance experience

¢ Quality and performance management

e Human resources expertise

¢ Information technology and information management

e Ethics

e Public affairs, communications, and stakeholder/community engagement

e Diversity and community knowledge and involvement

¢ Any other specific knowledge or experience identified by the Board as needed

Conflict of Interest

All Directors and committee members must declare any potential or actual conflicts of interest.
The Nominations Committee will ensure that all candidates are screened for conflicts, and that
appropriate steps are taken to manage or avoid such conflicts in accordance with OC’s conflict
of interest policy.

Policy Review
This policy will be reviewed annually or as required to ensure it remains current, effective, and
aligned with best practices in governance and succession planning.
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